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CHAPTER 6

TASK SUMMARIES FOR SKILL LEVEL 4

PREPARE A PROCESSING PLAN FOR AN INTERNMENT/RESETTLEMENT CAMP

191-379-4406

CONDITIONS

Given a requirement to prepare a pro​cessing plan for the internment of captives and access to ARs 37-1, 190-8, 190-57, 380-235, and FM 19-4.

STANDARDS

You must prepare a concise and comprehensive processing plan that addresses all requirements listed in the applicable references to include the processing, treatment, care, and internment of the captives.

TRAINING AND EVALUATION

Evaluation Preparation

Setup:  Provide the soldier with copies of all the supporting references that are listed in the conditions statement.

Brief Soldier:  Tell the soldier being evaluated that he must prepare a concise and comprehensive plan that includes all aspects of processing captives for internment IAW the applicable references.

Evaluation Guide

Performance Measures
Results

1. Plan for the segregation of the internees.  Include procedures to maintain the segregation during their internment.

P
F

2. Establish procedures for obtaining interpreters from MI or PSYOP units or from HN or allied forces, as required.

P
F

3. Establish processing procedures for internees to include--

P
F

a. Receiving internees and accompanying records.


b. Handling internee property and possessions (DA Form 1132‑R, Prisoner’s Personal Property List-Personal Deposit Fund).


c. Searching internees.


d. Initiating DA Form 4237-R (Detainee Personnel Record).


e. Assigning internment serial numbers to prisoners and preparing the ID band  (Personal ID Kit, 8465-00-143-0928).


f. Questioning prisoners.


g. Completing ID board for photo.


h. Photographing prisoners.


i. Fingerprinting prisoners (DA Form 2663-R, Fingerprint Card).


j. Recording the height and weight of each prisoner on a DA Form 2664-R (Weight Register [Prisoner of War]).


k. Preparing a United States Army EPW Identity Card (DA Form 2662-R) when prisoners do not have one issued by their government.


l. Completing a capture card for all prisoners (DA Form 2665‑R, Capture Card for Prisoner of War).


m. Preparing a classification questionnaire for prisoners who claim status as a retained person (DA Form 2672-R, Classification Questionnaire for Officer Retained Personnel; or DA Form 2673-R, Classification Questionnaire for Enlisted Retained Personnel).


4. Prepare guidance for processing captives at a medical facility based on the numbers of captives, available MP, and so forth.

P
F

NOTE:  Although MP are not assigned to medical facilities to process or guard captives, you may be tasked to take an element to medical facilities to process sick or injured captives.

a. Make sure there is an appropriate number of the required forms available.


b. Include guidance for obtaining at least the minimum information, which is each--


· Captive's name.


· Grade.


· Serial number.


· Date of birth.


· Fingerprints.


5. Direct that each internee be permitted to prepare a DA Form 2666-R (Prisoner of War Notification of Address), no later than one week after arrival at a camp for processing.

P
F

6. Include procedures for verifying the completeness and accuracy of all required forms.

P
F

REFERENCES

Required
Related

AR 37-1
FM 27-10

AR 190-8
DA Pam 27-1

AR 190-57
DA Pam 27-1-1

AR 380-235


FM 19-4


PREPARE A BATTALION SITUATION REPORT (SITREP) 

071-332-5022

CONDITIONS

Given a copy of your unit's SOP for recruiting reports, a battalion operations officer (S3) workbook, a staff journal, a current OPORD, overlays appropriate to the operations, file copies of previously submitted SITREPs, the battalion intelligence officer/battalion supply officer (S2/S4) portions of the SITREP, the subordinate units' status report, and time available for preparation.

STANDARDS

1. Within the time specified by the SOP, items must be sequenced in the five-paragraph SITREP format (omitting subparagraphs not applicable).

2. The annexes and overlay (if used) must be labeled and sequenced.  

3. The SITREP:

a. Must show the correct classification and downgrading instructions.

b. Must be authenticated.

c. Must contain distribution instructions.

d. Must be completed and distributed in accordance with the unit's SOP.

TRAINING AND EVALUATION

Training Information Outline

4. The SITREP is the means of reporting the operational situation as required by the next headquarters.  It is a recurring report in that it is submitted one or more times daily in a prescribed format.  (See Figures 6-1 and 6-2, page 6-5, for format.)

5. Requirements for submitting the SITREP are prescribed in the unit's SOP and specify an "as of" time and a time the report is due at higher headquarters. 

6. The S3 has primary staff responsibility for the preparation of this report.  Other staff officers contribute to its preparation by providing the S3 with details to be included from their areas of interest.  For example, the S2 would provide information on the enemy (paragraph 1) and the S4 information pertaining to combat service support (paragraph 3).

7. Full use of traces or overlays should be made for clarity and brevity of the report.  (Based on STANAG No 2020, Operational Situation Reports).

FROM:  Cdr, 2d Bn (Mech 76th Inf)

TO:  Cdr, 1st Bde, 52d Inf Div (Mech)

SITREP 15:  Period 120600A to 121800A Jul.  ENEMY:  No change enemy locations or identifications.  Periodic hostile shelling of Bn area.  Patrol approximately 30 men attacked Tm B at 121000A Jul. 3 enemy KIA. 3 WIA.  Aggressor most probable course of action is to attack within 24 hours with present committed forces.  OWN SITUATION:  Bn continues defense MEAD River.  No change in location and dispositions.  Tm B repulsed enemy patrol with no casualties.  Bn reconnaissance patrol returned 121700A Jul, negative contact.  COMBAT SERVICE SUPPORT:  Normal.  RADIATION STATUS:  70% RS-2, 30% RS-1.

8. When the SITREP is sent by radio (voice or RATT), it should be confirmed in writing.

(Based on STANAG No 2020, Operational Situation Reports)

FROM:  Cdr, 2d Bn (Mech), 76th Inf

TO:  Cdr, 1st Bde, 52d Inf Div (Mech)

SITREP 15:  Period 120600A to 121800A Jul.  ENEMY:  No change enemy locations or identifications.  Periodic hostile shelling of Bn area.  Patrol approximately 30 men attacked TM B at 12100A Jul.  3 enemy KIA.  3 WIA.  Aggressor most probable course of action is to attack within 24 hours with present committed forces.  OWN SITUATION:  Bn continues defense MEAD river. No change in location and dispositions.  Tm B repulsed enemy patrol with no casualties.  Bn reconnaissance patrol returned 121700A Jul, negative contact.  COMBAT SERVICE SUPPORT:  Normal.  RADIATION STATUS:  70% RS-2, 30% RS-1.



Figure 6-1.  Sample situation report in message form.

(Based on STANAG No 2020, Operational Situation Reports)

Figure 2

(Note:  Omit Subparagraphs Not Applicable

____________________

(Classification)


Copy no         of         copies


Issuing headquarters


Place of issue (may be in code)


Date-time group of signature


Message reference number

SITUATION REPORT NO________________

Period covered:  (date and time to date and time).

References:  Maps (series, number, sheet(s), edition, scale).

1.
ENEMY


a.
Units in contact.


b.
Enemy reserves that can affect local situation.


c.
Brief description of enemy activity during period covered by report.


d.
Brief estimate of enemy strength, material means, morale, and his probable knowledge of our situation.


e.
Conclusions covering courses of action open to enemy.

2.
OWN SITUATION


a.
Location of forward elements.


b.
Location of units, headquarters, and boundaries.


c.
Location of adjacent units and supporting troops.


d.
Brief description and results of operations during period of report.


e.
Noneffective units.

3.
COMBAT SERVICE SUPPORT

General statement of the administrative situation, if other than normal, as it directly affects the tactical situation.

4.
GENERAL

Information not covered elsewhere.

5.
COMMANDER'S EVALUATION

To be completed when directed by higher authority.

Authentication:

_____________________________________






Commander

Annexes:

Distribution:

____________________





(Classification)

Figure 6-2.  Sample situation report in detailed, written form.

9. Prescribed format sequence is used, but subparagraphs not applicable are omitted.

10. Commander's evaluation, paragraph 5, is completed when directed by higher authority.

Evaluation Preparation

Setup:  At the test site, provide a situation report covering the current situation of enemy, friendly, combat service support, general, and commander's evaluation.  Provide a situation report format as shown in the task.

Brief Soldier:  Tell the soldier the he is to encode the situation report using the SOI.  Then, he is to send the message using the correct format. 

Evaluation Guide

Performance Measures
Results

7. Encode all elements correctly.

P
F

8. Encode all elements of the situation report in the correct format.

P
F

9. Transmit report in message for using the five-paragraph SITREP format.

P
F

REFERENCES

Required
Related

None
FM 101-5-1

PLAN INSTALLATION OF A PLATOON EARLY wARNING sYSTEM 

AN/TRS-2

071-730-0004

CONDITIONS

Given a set of operational platoon early warning systems (PEWS) and a defensive position in an area with varying terrain, DA Form 1355-1-R (Hasty Protective Minefield Record), recording form, a compass, and a map.

STANDARDS

Plan the installation of the PEWS to augment the unit's observation posts (OP) and to cover dead space.

TRAINING AND EVALUATION

Training Information Outline

11. seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 Plan installation.  When planning the installation of a PEWS, several items must be considered.

a. Size of area to be covered (how many detectors will be needed).

NOTE:  The receiver in the radio-frequency (RF) mode can handle only 16 detectors.

(1) The detector's maximum detection range is 10 meters.

(2) The maximum distance that the detector can be from the receiver is 1,500 meters.

(3) With the above two items in mind and the limited number of detectors normally available, care must be taken in selecting the installation sites of the detectors.

(4) Because of other surveillance devices within a unit, such as night observation devices, infrared (IR) viewing devices, and thermal sights, PEWS should be used to cover areas the other devices cannot cover.

(5) When a large area must be covered and a large number of detectors are available, detectors can be placed out using the hot-loop method (maximum of 16 detectors per loop).

[image: image1.png]



(a) In the wire mode, the receiver can handle nine wires.  By connecting more detectors on each wire, or as many wires as needed, a much larger area can be covered.  Figure 6-3 shows the correct procedure to hook up a hot loop.

Figure 6-3.  Hooking detectors in a hot loop.

(b) As the example in Figure 6-4 shows, the area to be covered has a road junction.  To cover this road junction, the hot loop would be the best method to use.  This will not only let you know an intruder is on the road, but which way the intruder is moving.  By observing the sequence in which the detectors are activated, the direction of movement can be determined.  For example, if the sequence is 1-P, 2-P, 7-P, 8-P, the intruder is personnel moving north on Rooster Road, then turning west on Larkshead Lane toward your position.

NOTE:  When used as shown in Figure 6-4, the detectors should be at least 100 meters apart.


[image: image2.wmf]
Figure 6-4.  Installation of detectors in hot loops.

b. Type of terrain.

(1) Trees and heavy vegetation decrease the operating range in the RF mode.

(2) Since the PEWS works on radio line-of-sight, hills or buildings block the signal in the RF mode.

(3) When line-of-sight emplacement of detectors cannot be accomplished, the wire mode must be used for those detectors. 

NOTE:  When using the wire line, the receiver can handle detectors in both the wire mode and RF mode at the same time.

(4) When installing detectors to cover ditches or gullies, the detectors must be placed in the bottom of the ditch or gully rather than on the edge (Figure 6-5)
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Figure 6-5.  Installation techniques.

(5) Do not place the detector near running water, such as streams or rivers.  The vibrations caused by the running water could cause a false activation of the detector.

c. seq level2 \h \r0 Type of soil in the area. 

(1) For the best detection, the detectors should be placed in hard-packed soil, grassy or weedy areas, or wet soil.  When placed in these types of soil, the detectors cover the 10-meter radius as designed.

(2) Areas having loose, dry soil; sandy, dry soil; and rock formations should be avoided when possible.  The detectors still work in such areas, but the detection range is greatly reduced.

12. Record detector locations.

a. Draw a rough sketch (Figures 6-6 and 6-7, page 6-10).

(1) On the sketch, include easily identifiable natural and man-made features.

(2) Label features, such as roads, trails, rivers, and man-made objects, that can be used to identify the area of emplacement of detectors.

(3) Identify the start point of the emplacement of the detectors.

(4) Include on the sketch the following items:

(a) Direction of likely enemy approach.

(b) Direction indicator (north arrow).

(c) Unit designation (no higher than company).

(d) The area code of detectors.

(e) Date detectors are installed.

(f) Whether detectors are in RF or wire mode.

(g) Pace count per 100 meters of soldier recording pace count.
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Figure 6-6.  PEWS detector record using hasty protective mine field record.
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Figure 6-7.  PEWS detector record on plain paper.

b. Record detectors on sketch.

(1) Record detectors as they are being laid.

(2) Lay detectors out in sequence.

(3) From the start point, determine the direction to the first detector to be emplaced.

(4) Count paces to emplacement site.

(5) Record direction, pace count, and the location of detector on sketch.

Evaluation Preparation

Setup:  At the test site, provide a complete set of operational PEWS.  The test site must be large enough to realistically emplace the detector.  Provide DA Form 1355-1-R (Hasty Protective Minefield Record), or a blank sheet of paper, pencils, a compass, and a map.

Brief Soldier:  Tell the soldier that, from a map and terrain analysis, he must plan the installation, install, and record the installation sites of the PEWS.

Evaluation Guide

Performance Measures
Results

10. seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 Plan installation to cover the area of concern to include any dead space.

P
F

11. Start installation from an identifiable terrain feature (natural or man-made).

P
F

12. Record mils or degrees and distance (paces) from start point to first detector to remaining detector in sequence.

P
F

13. Include all required information on the detector sketch.

P
F

a. Determine the direction of likely enemy approach.


b. North arrow.


c. Unit designation.


d. Area code of detectors.


e. Date.


f. Whether detectors were in RF or wire mode.


g. Pace count per 100 meters.


REFERENCES

Required
Related

None
TM 11-5985-1047-10

PREPARE A BATTALION OPERATION ORDER

071-900-0003

CONDITIONS

Given the unit commander's guidance and concept of operation and--

· S3 guidance.

· Applicable annexes.

· Battalion tactical SOP with an OPORD format.

· FM 101-5.

· AR 380-5.

· Pens/pencils.


or

· A maneuver control system capable of producing and transmitting orders.

STANDARDS

Use accepted military terminology to prepare the order.  Place required information in the heading of the unit OPORD format.  List the unit task organization.  List appropriate information under each major paragraph (situation, mission, execution, service support, command and signal) and subparagraphs as required.  List appropriate acknowledgement instructions at the OPORD ending.  Attach annexes as required.  Classify the order and place the markings where appropriate.

TRAINING AND EVALUATION

Training Information Outline

13. seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 Use AR 380-5 to determine classification of the OPORD.

14. Place classification markings on the order.

a. Place the highest classification markings used anywhere in the order on top and bottom of the first page.

b. Mark each paragraph and page with the appropriate classification marking immediately following the numerical designation of the paragraph (preceding the first word if the paragraph is not numbered).

15. List the following information in the heading of the order:

· Copy number of how many copies.

· Issuing headquarters.

· Place of issue.

· Date-time group of signature.

· Message reference number.

· OPORD number.

· References.

· Time zone used throughout the order.

· Task organization.

16. Prepare the five major paragraphs and sub-paragraphs.

a. List the appropriate information in the five major paragraphs and their sub-paragraphs that are required by subordinate commanders to understand all aspects of the OPORD.

b. Use unit tactical SOP for specific formatting of the order.

17. Prepare the OPORD ending with acknowledgement instructions, signature of the commander, list of annexes, and distribution list as required by unit SOP.

18. Use only accepted military terminology to prepare the OPORD.

Evaluation Preparation

Setup:  Provide the soldier with material and equipment listed in the task conditions statement.  Each testing unit must develop and provide the soldier with a commander's guidance and concept of operation sheet, and S3 instructions for operations normally performed by the unit.

Brief Soldier:  Tell the soldier he is to prepare the OPORD based on information from the commander's guidance and concept of operation, S3 guidance, and unit tactical SOP.

Evaluation Guide

Performance Measures
Results

14. Determine classification of the OPORD.

P
F

15. Place highest classification markings of the order at the top and bottom of the first page.

P
F

16. Insert the appropriate classification marking of each numbered and unnumbered paragraph at the correct place.

P
F

17. List the following information in the order heading:

P
F

a. Copy number of how many copies.


b. Issuing headquarters.


c. Place of issue.


d. Date-time group of signature.


e. Message reference number.


f. Operation order number.


g. References.


h. Time zone used throughout the order.


i. Task organization.


18. List required information in the five major paragraphs and sub-paragraphs so that subordinate commanders can understand the OPORD.

P
F

19. Prepare the order in the format prescribed by unit SOP.

P
F

20. Prepare the OPORD ending with acknowledgement instructions, signature of the commander, list of annexes, and distribution list as required by unit SOP.

P
F

21. Use only accepted military terminology to prepare the OPORD.

P
F

REFERENCES

Required
Related

AR 380-5
FM 7-20

FM 101-5


PLAN INTERNEE RECREATIONAL/WELFARE PROGRAMS

191-383-3380

CONDITIONS

Given an internment/resettlement facility, internees, facility SOP, chaplain, and education center personnel.

STANDARDS

You must plan, coordinate, and implement recreational and welfare programs which meet the needs of the overall internee population.

TRAINING AND EVALUATION

Evaluation Preparation

Setup:  You may evaluate this task with a written test.

Evaluation Guide

Performance Measures
Results

22. Plan recreational activities for the internment facility.

P
F

a. Determine the type of physical recreational activities that are appropriate for the internees.  Consider the following:


· Sporting events.


· Hobby shops.


· Radio.


· Television.


· Indoor games.


· Motion pictures.


· Creative writing classes.


· Painting.


b. Select varied activities to ensure participation by the majority of internees.


c. Schedule the activities to avoid unnecessary conflict with the internees' work, training, and educational programs.


23. Coordinate with the facility chaplain to set up religious services for the internees.

P
F

24. Consult with the health care personnel and establish health care policies and procedures.

P
F

25. Establish a program that will allow the internees access to the American/International Red Cross services.

P
F

26. Ensure that reading materials are provided for both leisure and educational reading.

P
F

a. Coordinate with the education center personnel to have textbooks and references, post-level education, GED courses, testing, and instructors available.


b. If a branch or field library is not available, attempt to establish one at the facility.


27. Ensure internees are allowed to have the following items within the limits set by the facility commander:

P
F

· Bible or other scriptures appropriate to the internee's faith, prayer books, and religious pamphlets.


· Textbooks and military training manuals.


· Books and magazines approved by the facility commander.


· Personal letters and photographs.


· Official and personal documents.


· Writing materials (Facility commanders may designate the type of writing instrument such as pencil or ballpoint pen).


28. Forward recommendations to the facility commander for approval.

P
F

REFERENCES

Required
Related

None
AR 190-47

REVIEW EMERGENCY PLANS FOR AN INTERNMENT/RESETTLEMENT FACILITY

191-384-4387

CONDITIONS

Given a requirement to review the facility emergency plans, access to AR 190‑47, AR 420-90, and FM 19-60, the Facility Fire Plan, the Escape and Apprehension Plan, and the Emergency Control Plan.

STANDARDS

You must ensure that all plans are current and that each plan contains the required information IAW the appropriate regulations and the facility SOP while observing all safety precautions.

TRAINING AND EVALUATION

Training Information Outline

19. Check that the following emergency plans are on file:

· Escape and Apprehension Plan.

· Facility Fire Plan.

· Emergency Control Plan.  (This plan includes actions to be taken in the event of an internee disorder, a riot, or a hostage situation.)

20. Review the Escape and Apprehension Plan.  Ensure the plan--

a. Identifies the signals to be used.

b. Identifies who (by duty position) will implement the plan.

c. Identifies likely routes of escape and critical fixed points along the route.

d. Specifies a method for determining that an escape has taken place and for preventing further escapes.  Check that it includes--

(1) Requiring a head count and roll call as soon as possible to verify the escape and to identify the internee who escaped.

(2) Finding the method of escape.

(3) Posting of guards at all buildings or fences damaged in the escape to prevent other escapes by that route.

(4) Requirements for having damage caused during the escape repaired as soon as possible.

e. Identifies a method for searching within the facility and the surrounding area such as a current map showing the areas to be searched.  (The method of search must be adaptable to the means of escape.)

f. Includes policies on the use of force (see Task 191-381-1292).

g. Includes methods for coordinating with other agencies such as the provost marshal, civilian authorities, and the parent unit commander, and for organizing search parties.  The plan should include who (by duty position) is to--

· Be notified if the plan is put into action.

· Be responsible for coordinating the search.

· Take part in the search.

· Decide to end the search.

h. Identifies reporting procedures (to personnel engaged in the search and agencies notified of the escape) regarding the apprehension of escaped internees or termination of the search activity.

i. Has guidelines for conducting an investigation to determine the persons responsible for and causes of the escape.

j. Includes a requirement that a test of the plan be conducted at least once every 6 months and that the test be recorded in the facility blotter.

NOTE:  Make sure the test can be performed without disclosing the plan to the internees and that the plan is kept in a place where it is safeguarded so that they do not have access to it.

21. If any of the items listed in 2.a. through 2.j. are not in the Escape and Apprehension Plan, notify the facility commander and follow his instructions in revising and updating the plan.

22. Review the Facility Fire Plan and ensure it--

a. Conforms with AR 420-90 and local regulations.

b. Contains a fire prevention program.

c. Includes evacuation and immediate action procedures based on the premise that saving life is paramount while maintaining custody of internees and saving government property are of secondary importance.  Procedures include--

(1) Alarm and notification procedures including who (by duty position) is to be notified.

(2) Identification of primary and alternate persons (by duty positions) to perform the following duties:

· Unlock cells and emergency exit doors.

· Evacuate the building.

· Secure and supervise the internees while they are in the assembly areas.

· Fight the fire with available equipment.

· Remove, by priority, essential records from the files.

(3) Identification of primary and alternate assembly areas to which internees will be evacuated.

(4) Requirement that internees be accounted for (head count and roll call) during and following implementation of the plan.

d. Contains a requirement that a test be conducted at least once a month and that the test be recorded in the facility blotter.

23. If any of the information identified in 4.a. through 4.d. are not in the Facility Fire Plan, notify the facility commander and follow his instructions for revising or updating the plan.

NOTE:  Make sure the fire evacuation routes are posted throughout the facility in designated areas.

24. Review the Emergency Control Plan.

a. Ensure it provides for--

(1) Restoring and maintaining order in the event of a minor disturbance.

(2) Regaining control and maintaining order in the event of a major disturbance such as a riot.

(3) Overcoming internee disorders that occur outside the facility.

b. For each type of incident listed in 4.a., ensure the plan includes--

(1) Who (by duty position) will implement the plan.

(2) Notification procedures to include who (by duty position) will be notified when an incident occurs.

(3) Procedures for segregating and removing the internees involved.

(4) Procedures for isolating affected areas.

(5) Methods for identifying the ringleaders.

(6) Priorities of force and the use of emergency equipment to include the installation commander's delegation of authority concerning the use of firearms and gas.

(7) The actions to be taken to overcome disorders involving internees that occur outside the perimeter of the facility.

(8) Security procedures and accountability of internees procedures to be used during and after the incident.

(9) Procedures for establishing a control center outside the facility.

Requirements for investigating each incident.

25. If any required information identified in 6.b. is not included in the Emergency Control Plan--

a. Notify the facility commander and follow his instructions in revising and updating the plan.

b. Check that the plan contains a requirement that a test of the plan be conducted at least once every 6 months and that the test be recorded in the facility blotter.

CAUTION

Be sure the test is performed out of view of the internees and that the plan is safely secured so that internees will not have access to it.

Evaluation Preparation

Setup:  Provide a copy of all plans and references listed in the conditions statement.  Program errors in the plans.

Brief Soldier:  Tell the soldier he must identify all errors.

Evaluation Guide

Performance Measures
Results

29. Check that an Escape and Apprehension Plan, a Facility Fire Plan, and an Emergency Control Plan are on file.

P
F

30. Review, revise, and update the Escape and Apprehension Plan as required.

P
F

31. Review, revise, and update the Facility Fire plan as required.

P
F

32. Review, revise, and update the Emergency Control Plan as required.

P
F


REFERENCES

Required
Related

AR 190-47
None

AR 420-90


FM 19-60


COORDINATE DISPOSITION PROCEDURES OF PRISONERS

191-384-4397

CONDITIONS

Given prisoners, DA Form 2356 (Payroll Suspense Documents Envelope), prisoners' individual clothing and personal property list, DD Form 367 (Prisoner Release Order), and access to ARs 190-47, 210-174, and 700-84.

STANDARDS

You must accurately coordinate all required procedures when transferring or releasing a prisoner.

TRAINING AND EVALUATION

Evaluation Preparation

Setup:  You may evaluate this task with a written test.

Evaluation Guide

Performance Measures
Results

33. Coordinate transfer procedures.


a. Ensure post-trial prisoners eligible for transfer to another facility are moved within 15 days of their court-martial unless the general court-martial convening authority defers them.

P
F

b. If a prisoner is scheduled to be transferred from one facility to another, check that he is processed out of the facility and cleared from the installation.

P
F

NOTE:  The parent unit will handle the clearance procedures that are not handled by the confinement/correctional facility.

c. Review records packets.  Ensures all the prisoner's facility records and documents are prepared for transfer (see Task 191-382-2344).

P
F

d. Before the prisoner departs the confinement facility, ensure the--

P
F

(1) Prisoner's pay status is reviewed and payments due are placed with prisoner's personal funds for transfer to the receiving facility IAW AR 210‑174.


(2) Prisoner's Personal Financial Record and the Payroll Suspense Documents Envelope transfers with the inmate.


(3) Serviceman's Group Life Insurance is reinstated, if appropriate.


(4) Prisoner's individual clothing and personal property are disposed of correctly.


(5) Prisoner's military clothing (see AR 700-84) is serviceable, is carried with him, and the guard in charge of transferring the prisoner is given a list of the prisoner's clothing.


e. Before shipment--

P
F

(1) Determine the mode of travel.  Make advance arrangements with facilities that will be used for temporary delays or stopovers en- route (remember to keep stopovers to a minimum).


(2) Make group shipments, when possible, and use government or chartered transportation.


(3) Coordinate with major or subordinate commands for help in planning travel.  If the prisoner is transferred from overseas to the USDB or USACB, coordinate with the receiving facility and the commander of the area in which the port of arrival is located.


(4) Make sure that transportation arrangements agree with any medical restrictions.  Keep mentally unstable prisoners away from other prisoners.  If a medical officer decides that a prisoner needs a medical attendant during travel, ensure that the transfer is handled through medical channels.


(5) Coordinate with the movement commander on the number of guards required for the move.  Ensure that the required number of guards are available for the transfer (the number required is based on the prisoner's custody grade, the mode of travel, and the length of the trip).


(6) Arrange for guards.  If guards are not available from the facility, arrange to use guards from other MP units or from the parent unit.


(7) Notify the gaining facility at least 48 hours in advance.  Provide the following information:


· Name of each prisoner being transferred.


· Time and place of arrival.


· Mode of transportation.


· Number of escort guards.


(8) Instruct the senior escort guard to inspect the adequacy of the transportation, equipment, guards, security plan, and preparation of prisoners.


(9) Brief escort guards on the following:


· Duties and responsibilities


· Military and civilian law enforcement contacts along the route.


· Programmed rest stops.


· Detention points for overnight stops en route.


· Any special security needs.


· Actions to take in case of escape, illness, or vehicle breakdown.


34. Coordinate release procedures.


a. Make sure the DD Form 367 has been signed by the installation commander or other officers designated on orders to do so.

P
F

b. If prisoner is released back to the unit, notify the unit in advance so that the unit can make arrangements to receipt for the prisoner (the unit commander or a representative must receipt for the prisoner on the release order).

P
F

c. If the prisoner is being discharged from the service, check that the REMARKS section of the discharge is annotated by an officer of the confinement facility staff, indicating the time and date of release.  Make sure the reason for the release is noted as "Released for expiration of sentence to confinement-DD/BCD dismissal, as appropriate, executed."

P
F

d. Upon release, ensure the prisoner and all his personal effects are escorted to the main gate.

P
F

REFERENCES

Required
Related

AR 190-47
FM 19-60

AR 210-174


AR 700-84


COORDINATE PRISONER COUNSELING AND EVALUATION PROGRAM

191-384-4400

CONDITIONS

Given newly confined prisoners, facility SOP, prisoner's case files, training schedule and applicable training materials, and a pre-release checklist.

STANDARDS

You must--

26. Assign a counselor to each newly confined prisoner.

27. Ensure that counseling sessions are conducted periodically as required by facility SOP and that the results are recorded in the prisoner's case file.

TRAINING AND EVALUATION

Evaluation Preparation

Setup:  You may evaluate this task with a written test.

Evaluation Guide

Performance Measures
Results

35. Assign a counselor to each newly confined prisoner.

P
F

36. Ensure that each newly assigned prisoner is seen and interviewed by the assigned counselor as soon as possible after confinement (usually within 48 hours).

P
F

NOTE:  As a minimum, prisoner counseling services will provide limited, immediate problem solving and crisis intervention counseling for prisoners.  Facility SOP will dictate the frequency of counseling sessions.

37. Monitor prisoner's case file.  Ensure a case file is maintained for each prisoner.

P
F

a. On the left side of the folder, place the heading "Miscellaneous Administrative Data."  The documents that you will place on this side include--


· Court Martial Orders.


· Board Results Recommendations


· Observation/ Disciplinary Reports.


· Evaluations.


b. On the right side of the folder, place the heading, "Counselor's Comments and Prisoner Contacts."  On this side, place documents which include--


· Counselor's work sheet.


· Date, time, and location of contact.


· Reason, Summary of Counseling, actions taken, and additional remarks.


· Counselor's name.


38. Interview personnel and recommend to the facility commander those correctional personnel to act as counselors based on their qualifications.  Consider--

P
F

· Knowledge of facility regulations and procedures.


· 95C experience.


· Previous counseling experience.


· Personality traits such as objectivity, trustworthiness, mental and emotional stability, and being a good listener.


39. Coordinate and monitor the training of counselors.

P
F

40. Ensure the counselor to prisoner ratio is manageable such as one counselor for not more than 25 prisoners.

P
F

41. Coordinate counselor attendance at facility convening boards.  Make sure counselors are--

P
F

a. Prepared to advise the board on prisoner's records, conduct, attitude, and progress.


b. Prepared to make recommendations about clemency, parole, restoration, custody, and job assignments.


42. Coordinate all pre-release interviews.  Ensure the interviews--

P
F

a. Are conducted NLT 60 days before the release date of the prisoner.


b. Include inquiries such as what the intentions of the prisoner are upon release such as where he will work or his job expectations, where he will live, and his financial situation.


c. Address areas of concern the prisoner may have such as how to maintain a checking account, the skills he has that might qualify him for specific jobs, and prejudices he might face when seeking employment.


REFERENCES

Required
Related

None
FM 19-60

COORDINATE INSPECTION/SHAKEDOWN OF PRISONERS' AREAS

191-384-4401

CONDITIONS

Given required corrections personnel to conduct the inspection/shakedown, a facility rule book, the facility SOP, prisoners, prison confinement areas, locally produced Observation/Disciplinary Report Form, and DA Form 3997 (Military Police Desk Blotter).

STANDARDS

Perform all the necessary steps to ensure--

28. The designated areas are thoroughly searched.

29. All confiscated items are turned in.

30. The appropriate entries are correctly recorded on the desk blotter.

TRAINING AND EVALUATION

Evaluation Preparation

Setup:  You may evaluate this task with a written test.

Evaluation Guide

Performance Measures
Results

43. Decide when to conduct an inspection/shakedown.  Consider the following:

P
F

a. Do not have inspections/ shakedowns on a predictable schedule and do not announce inspections/ shakedowns in advance.  Inspections/ shakedowns should be a surprise to the prisoners.





b. The entire physical plant of the facility must be searched thoroughly IAW the facility SOP.


44. Arrange to have enough corrections personnel to search the area involved.

P
F

45. Brief the assisting corrections personnel before the inspection starts. Direct them to--

P
F

a. Try not to damage or disturb the prisoners' quarters or personal property more than necessary.


b. Confiscate any contraband items found, identify the owner of the property, if possible, and turn the contraband over to the supervisor.


c. Prepare an Observation/Disciplinary Report.


46. Turn in all confiscated items and Observation/Disciplinary Report to the facility commander.

P
F

47. Ensure the date, time, and results of the inspection/shakedown are recorded in the facility blotter.

P
F

REFERENCES

Required
Related

None
AR 190-47


FM 19-60




PLAN PRISONERS' VISITING PROCEDURES IN A CORRECTIONAL/CONFINEMENT FACILITY

191-384-4405

CONDITIONS

Given a requirement to--

31. Select an area for the prisoners' visiting room within a facility.

32. Select appropriate furniture for the room.

33. Write a plan to identify visitation procedures to be followed.

34. Access to AR 190-47, FM 19-60, and the facility SOP.

STANDARDS

You must do all the necessary steps  to--

35. Provide guidelines that allow the custody and control of the prisoner.

36. Provide an area that is conducive to visitation.

37. Establish procedures that allow for processing visitors with minimum disruption to facility operations.

TRAINING AND EVALUATION

Evaluation Guide

Performance Measures
Results

48. Select an appropriate area for prisoner visitations which conforms to security measures and contraband control and which also provides a pleasant and comfortable atmosphere.

P
F

49. Select appropriate furniture for the visitation area that is comfortable and appealing to the eye in addition to being conducive to security.

P
F

CAUTION

Do not select or use furniture such as overstuffed sofas and chairs in which it is easy to hide contraband.

50. Identify those persons who are authorized visitors.  The list should include--

P
F

a. Members of prisoner’s families (or other persons approved by the facility commander).


b. Official visitors such as each prisoner's attorney of record and the parent unit commander or representative.


51. Identify specific rules that must be followed during visits such as--

P
F

a. Official visits.  During duty hours, visits should be by appointment.  They should not conflict with scheduled eating, sleeping, and religious services.


b. Identification of regular visiting hours which are established by the facility commander (visitation hours are normally scheduled for the weekends and holidays).


c. Exceptions that may apply under specific circumstances.


52. Specify visitor reception procedures.  Plan for--

P
F

a. The number of guards required for inprocessing visitors and monitoring the reception room and the visitation area.


b. Inprocessing procedures.  Include things such as--


(1) Type of personal identification required of visitors.


(2) A visitor's register which must include--


· Date.


· Name of visitor.


· Time in.


· Time out.


· Address or organization.


· Prisoner visited.


· Relationship of visitor to prisoner.


c. Lockers and/or storage containers where visitors can secure coats, handbags, packages, and other baggage.


d. Procedures to be followed when visitors bring gifts for the prisoners.


NOTE:  Gifts must be approved by the facility commander or his representative.  Usually, a memorandum or some written authority will be on file.

e. Briefing for visitors on the rules and regulations they must follow.


NOTE:  Rules and/or regulations must be read and explained to visitors.  If there is not a preprinted briefing form, the reception area guard or a visiting room guard must brief the visitors.

f. Visitor escorts.


53. Designate the maximum number of visitors allowed in the visitation area at any one time.  Consider--

P
F

· Security measures.


· Size of the area.


· Prisoner control.


· Number of guards available.


54. Specify security requirements for the visiting area (see Task 191-382-2349).

P
F

a. Provide enough guards to allow constant view of all prisoners and visitors.  Make sure there is at least one guard to greet visitors in the reception area and at least one guard in the locker and/or storage container area to assist and/or observe the visitors and to make sure unauthorized items are not taken into the visitation area.


b. Require that the visiting area guards be briefed on their duties before the visiting period begins.


c. Require that the visiting area and the prisoners be searched before and after the visit.


NOTE:  Do not permit guards to conduct searches in view of the visitors.

55. Establish procedures for ending a visit if a prisoner or a visitor breaks facility rules or regulations.

P
F

56. Identify who will be notified if the disturbance continues and it becomes necessary to terminate the visit.

P
F

REFERENCES

Required
Related

AR 190-47
None

FM 19-60


COORDINATE PRISONER HOSPITALIZATION

191-384-4409

CONDITIONS

Given a situation requiring coordination for hospitalization of a prisoner. 

STANDARDS

You must perform all the necessary steps to coordinate and direct implementation of the prisoner's hospitalization to ensure that custody and control of the prisoner is maintained.

TRAINING AND EVALUATION

Evaluation Preparation

Setup:  You may evaluate this task with a written test.

Evaluation Guide

Performance Measures
Results

57. Coordinate prisoner hospitalization with the medical facility representative.

P
F

a. Make sure there is an area set aside solely for prisoner patients (hospital prisoner wards may not be used for the temporary restraint, control, detention, or custody of persons who have not been properly confined in the hospital prisoner ward as described in AR 190-47).


b. Ensure prisoners who do not require guards are monitored closely by designated members of the hospital staff.


c. Institute visiting procedures for patients on the prisoner ward.


d. Make sure a strict count of all prisoner patients is conducted using the confinement facility schedule of calls.


e. Ensure prisoner patients remain subject to the rules of the confinement facility while hospitalized.


f. Notify the facility commander of all problems found.


58. Provide for an appropriate number of guards for prisoners in maximum custody grade or who are otherwise considered dangerous or escape risks.

P
F

a. Coordinate with parent unit commander for guards.


b. Provide guards from the confinement facility when exceptional control is needed.


59. Arrange for delivery of mail and health and comfort supplies to hospitalized prisoners.

P
F

60. Plan and coordinate movement of prisoners to and from the hospital.

P
F

a. If the prisoner is transferred from one hospital to another--


(1) Coordinate with the medical authorities to determine the mode of transportation required.


(2) Determine the number and types of guards required.


(3) Notify the director of security at the receiving medical facility at least 72 hours in advance, if possible.  In the event of an emergency (when 72 hours is not possible), notify the director as soon as possible.


b. If the prisoner's release date occurs while he is in patient status, ensure--


(1) He is assigned to the medical holding detachment of the medical facility.


(2) The prisoner's property and funds are transferred to the patient trust fund of the medical facility upon release from confinement.


REFERENCES

Required
Related

None
AR 190-47


FM 19-60

REVIEW PRISONER STRENGTH RECORDS

191-384-4413

CONDITIONS

Given completed DD Forms 506 (Daily Strength Record of Prisoners), DD Form 515 (Roster of Prisoners), DA Form 3997 (Military Police Desk Blotter), and the appropriate DD Forms 497 (Confinement Order), 367 (Prisoner's Release Order), and 629 (Receipt for Prisoner or Detained Person).

STANDARDS

You must--

38. Ensure the data reflected on DD Forms 506 and 515 is recorded accurately and completely without error.

39. Make correct distribution of the records.

TRAINING AND EVALUATION

Evaluation Guide

Performance Measures
Results

61. Verify the accuracy of DD Form 506.

P
F

a. Check all DD Forms 497, 367, and 629 each day to make sure all entries for confined or released prisoners are recorded on the facility desk blotter.


b. Ensure that all entries on the blotter are transferred to DD Form 506.


c. Ensure that all entries on DD Form 506 are complete and accurate.


(1) Ensure that Section I, Part a, "Gains," is complete.


(a) Check that all newly confined prisoners are listed.


(b) Make sure that all prisoners received by transfer are indicated.


(2) Ensure that Section I, Part B, reflects all losses during the reporting period, to include releases, transfers, deaths, and escapes.


(3) Ensure that Section I, Part C, reflects all changes in prisoner status such as when prisoners were hospitalized or released from the hospital, when there are changes in custody grade, when prisoners are on temporary home parole, or when prisoners have returned from home parole.


(4) Ensure that Section II reflects the summary, including the "Brought Forward" column.


62. Review DD Form 515 each day.

P
F

a. Use the facility desk blotter to ensure that all entries pertaining to prisoners (confinees, releases, escapes, etc.) for the day are transferred to DD Form 515.


b. Ensure that all entries are complete and accurate.


63. Distribute DD Form 506.

P
F

a. Forward the original to the installation commander.


b. Forward one copy to the installation Staff Judge Advocate.


c. Retain one copy in the facility file.


REFERENCES

Required
Related

None
AR 190-47


FM 19-60

REVIEW SENTENCE COMPUTATION

191-384-4428

CONDITIONS

Given a completed sentence computation worksheet and the following:

· Paper.

· Pencil with eraser.

· A calculator, if available.

· AR 633-30.

· Prisoner's Court-Martial Order.

· DA Form 4430-R (Report of Result of Trial).

· DA Form 4187 (Personnel Action), if applicable.

· Prisoner's Correctional Treatment File.

STANDARDS

You must verify the accuracy of each prisoner's minimum release date.

TRAINING AND EVALUATION

Evaluation Preparation

Setup:  Provide the soldier with all required documents, materials, and equipment.  Program errors in each of the completed forms.

Brief Soldier:  Tell the soldier that he must identify and correct all errors.

Evaluation Guide

Performance Measures
Results

64. Ensure the adjudged date or pre-trial confinement date, as appropriate, is used for the computation. If errors are found, correct them.

P
F

65. Ensure the approved (or full term) sentence was used for the computation. If errors are found, correct the computation.

P
F

66. Check the computation of the maximum release date.  If errors are found, correct the computation.

P
F

67. Ensure the computation of the MGCT is accurate. If errors are found, correct the computation.

P
F

68. Check the computation of the minimum release date.  If errors are found, correct the computation.

P
F

69. Place the minimum release date in the prisoner's correctional treatment file.

P
F

REFERENCES

Required
Related

AR 633-30
None

ESTABLISH SECURITY MEASURES FOR A CORRECTIONAL/

coNFINEMENT FACILITY

191-385-0030

CONDITIONS

Given a requirement to establish security measures and access to ARs 190-47 and 420‑90, FMs 19-60 and 19-30, and the facility SOP.

STANDARDS

You must perform all the necessary steps to ensure security measures are established and in place to meet the minimum requirements outlined in the applicable references.

TRAINING AND EVALUATION

Evaluation Guide

Performance Measures
Results

70. Establish security procedures for a correctional/confinement facility SOP.  The procedures must include--

P
F

a. Perimeter Security.


(1) Require that the towers are located and constructed so they allow--


(a) An uninterrupted view of at least 80 yards in any direction along the perimeter fence.


(b) Observation of all areas of the exercise yards.


(c) Safe and accurate firing of weapons.


(2) Requirements for physical barriers that help prevent escape and intrusion.


(3) Requirements for the security lighting system to include--


(a) Requirements that all lights must be operable.


(b) Stipulations that the security lighting is not of a circuit design where the failure of one light will affect the operation of the remaining lights.


b. Entry and Exit Control.


c. Lock and Key Control.


d. Contraband Control.  Include methods for safeguarding all materials such as tools and equipment used for employment, vocational training, medical care, food preparation, and recreation.


e. Requirements for prisoners' living areas.  Be sure areas are safe and secure and that they allow for proper supervision consistent with the prisoners' custody grade and status.


f. Safe and secure transportation of prisoners.


g. Actions to take during emergencies such as fires, escapes, and disorders.  Develop plans, drills, reporting systems, and procedures for calling-up of the alert force.


h. Requirements for the guard force. Include--


(1) Training to ensure the guard force remains proficient in areas such as emergency procedures and the use of force.


(2) Preparation of special orders for all guard posts, especially those that use weapons.


(3) Inspection of the guards, their weapons, and equipment before they report to their posts.


i. Identification of prohibited or illegal security measures.


j. Requirements for periodic inspections of the entire correctional/confinement facility by qualified I/R physical security inspectors.


71. Ensure an emergency generator is installed and located outside the perimeter, if possible, and identification of all systems that it must support.  As a minimum, the generator must support the critical areas such as the back-up lighting system and electronically controlled doors and intercommunications systems.

P
F

NOTE:  Make sure the generator is secured by placing it inside a fenced enclosure or structure.

72. Establish procedures for reporting deficiencies that do not meet minimum standards.

P
F

a. Establish procedures identifying physical deficiencies that require immediate repair and expediting those repairs through coordination with the engineers.


b. Report facility deficiencies that do not meet minimum standards to the appropriate MACOM and request an exception to the standard or the authority to take corrective action (deficiencies which do not require major construction will be handled at installation level).


c. Review and update waivers and work orders, as required.


73. Recommend priorities for the procurement and maintenance of security equipment.

P
F

74. Establish liaison with the appropriate hospital personnel and make recommendations on security measures for prisoner wards and prisoner patients.

P
F

75. Evaluate all security measures and make immediate revisions as necessary.

P
F

76. Notify personnel of all revisions.

P
F

REFERENCES

Required
Related

AR 190-47
None

AR 420-90


FM 19-30


FM 19-60
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